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Preface

In coherence with the project objectives, the cross-country context analysis (WP2) is aimed to
provide systemic information from the field (at local level) to facilitate a further realistic
implementation of the pilot phase where the intergenerational exchange will take place.
Knowing better the particularities of each national context (pilot area), the partnership will
be able to design, plan and carry on the different training activities described in the
Intergenerational Learning Circle duly adapted and contextualized to each country, thus
incrementing guarantees of success.

The context analysis is presented in four parts.

e Part 1 (this document) focus on Intermediary organisations that were identified as
potential field actors by the project partners —organisations that are active in the
provision of social services to disadvantaged people, particularly to youngsters or
elders. These Local Stakeholder Organisations (LSO) have manifested an interest to
participate in the Pilot activities and to further exploit the results of this project.

e Part 2 presents the needs and opinions of the professionals or volunteers who are in
direct contact with the final target groups (youngsters and seniors), the so-called
Facilitators that cover a range of socio-digital profiles.

e Parts 3 and 4 reflect the voices of the final beneficiaries of the planned activity (i.e.
the seniors and the youth) as captured through a survey, which is analysed
comparatively across participating countries.

To carry out this research, D-O-T designed interview’s questionnaires and online surveys for
the data collection of all the key actors identified, as well as the templates to gather and
report this information in each country. The three partners involved in piloting activities
interviewed the LSOs and their Facilitators and shared the individual interviews through the
project’s collaboration platform Moodle at http://escouts2.eu/moodle while seniors and
youngsters were surveyed online using Lime Survey at http://escouts2.eu/limesurvey (in the
case of seniors, with the assistance of e-Facilitators)

This document already incorporates the feedback provided by project partners, who helped
to enrich its findings and conclusions. The preliminary outcomes of this report were shared
with partners during an online meeting in June 2014, leading to some data addition in two
countries for the sake of report completeness. The final version of this report was presented
to partners during a partnership meeting celebrated in Rovinj (Croatia), August 2014,
focusing on its implications for the customization of the training curriculum (WP4).


http://escouts2.eu/moodle
http://escouts2.eu/limesurvey
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1. Organisations profile

For the LSO analysis, the requirements for all the partners were to identify and interview 2
to 5 local stakeholder organisations, depending on the availability of them in each local
context.

It is noteworthy that the partners from each country (Telecentar form Croatia, LIKTA form
Latvia and LIA from Lithuania) are themselves candidate LSOs.

Interviewed organisations

In the table below is a list of the local stakeholder organisations identified and interviewed
by each partner is presented, along with an explanation of the role in society they perform.

Croatia=5LSO

* Center of Technical Culture Rijeka (CTC Rijecka): its aim is to strength the
community through development of social entrepreneurship and education of
citizens for application of modern technical, technological and IT skills and
knowledge.

*  Forum 50+: focused on promotion and empowerment of people for active and
healthy ageing.

* Green Gold - Society for Social Ecology: its mission is to promote equal
opportunities with an emphasis on marginalized groups and rural development.

* Pucko otvoreno uciliste Zagreb (POUZ). one of the biggest adult education
providers in Croatia. It offers a wide range of formal and non-formal education
programmes and cultural programmes, emphasizing initial and post-secondary
VET programmes, secondary education, lifelong learning and University for the
Third Age.

* Telecentar: the mission of Telecentar is promotion of lifelong learning as a
development tool for all citizens, while its mail goal is the development of
competencies needed by all the citizens in order to participate actively in a
knowledge economy.
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Latvia = 3 LSO

Aizkraukle Regional Folk School: school focused on development of lifelong
learning possibilities for Aizkraukle region inhabitants.

Zemgale Region Human Resource and Competences Development Centre
(ZRKAC): its purpose is to supply high-quality lifelong learning options suited to
the needs of the inhabitants of Jelgava city and Zemgale region.

Latvian Information and Communication technology association (LIKTA): its
mission regards development of Information Society and ICT industry in Latvia.

Lithuania = 2 LSO

Central Library of Vilnius city municipality: it provides informational, cultural and
recreational services for all the residents of Vilnius, as well as participates in the
development of information society.

Association Langas | Ateiti: NGO that embraces private companies and social
public partners with the aim of encouraging the development of information
society, increasing Internet and e-services accessibility in Lithuania.

TOTAL LSO: 10

Thematic specialization

Besides the main objectives pursued by them, it should be taken into account the LSOs’
thematic specialization, as it determines their familiarity with the Trans eScouts project’s
issues and methodologies or even the previous experience in similar projects organisations

may or may not have.
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Thematic specialization
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As it is shown in the graph above, the majority of organisations are specialised in technical
and social-cultural or intercultural issues. All Croatian organisations are specialized in both
issues and so are two out of three Latvian centres. On the contrary, the third Latvian one,
ZRKAC, declares not to be specialized. Lithuanian centres cover only one type of issue each
one.

From this it follows that almost every organisation may be familiarized with the project’s
issues, however, it has also been found that only four of ten LSOs have been previously
involved in an experience like eScouts. As well as both Lithuanian ones have previous
experience, only one Croatian reports to have been involved in a similar project.

Spatial dimension

As the Trans-eScouts project deals with intergenerational learning in order to serve local
communities, the variety of LSO locations is an important element to take into account due
to the potential influence of its environment (public administration, neighbourhood,
community) in the organisation resources, users or personnel.
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It can be observed that both Croatian and Latvian organisations are established in diversified
types of locations. The Croatian ones are established mainly in mid-sized and big city
centres, but also in rural areas, whilst the Latvian ones are placed in differently sized city
centres. Instead, Lithuanian LSOs are all located in homogeneous location types, which
correspond to big city suburbs.

The spatial dimension requires further analysis because of the relevance of the “space” (i.e.
the place where the learning occurs, including the virtual space) and the “environment” (i.e.
the spatial context where the learning take place: a neighbourhood, a village, a city) for the
methodologies that is being transferred through this project — not by chance baptised as
“Intergenerational Learning for Blended Environments and Spaces”. This implies paying
attention to how those spatial dimensions influence the dynamics, roles and attitudes of the
participants/group when doing any kind of activity. In concrete terms, this means that apart
from having a deep understanding of the centre’s location (wider dimension), it is important
to explore the diversity of training rooms (in telecentres, cultural associations, etc.) where
the activity will take place (which is a more tangible dimension). In this sense, while all
interviewed LSOs declare to count with enough training rooms partners should be aware of
the relevance of their settings, spatial distribution, the direction of the seats, the place given
to the moderator of the session, etc. This is food for discussion at the e-Facilitators training
(module 1) to be held on January 2015 in Barcelona.
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2. Services and resources

Offered services

In order to get a deeper picture of the LSOs it is needed to know what kind of programs,
activities or projects they carry out, as well as who are the beneficiaries of them, known as
the target groups of users. The purpose of this section is to find out whether the interviewed
organisations usually effectuate activities similar to those planned in the project in order to
assure a good understanding of the project itself and the issues related to it, as well as to
search out the amount of experience the LSO have serving the eScouts beneficiaries, i.e.
youngsters and seniors.

The different types of services offered by each of the organizations are shown in the graphic
below.

Services offered

w

N

[

Digital literacy /  Labour market Local development Entrepreneurship Social Volunteering Health care
ICT skills training /  insertion/Job inclusion/insertion
e-Inclusion seeking support

M Croatia Latvia M Lithunia

As it can be seen, digital literacy and local development are the most common services
offered by the interviewed organisations, close followed by Job support and Social Inclusion.
These services are in line with the Trans eScouts project frameworks and objectives.
However, it needs to be noticed that only half the candidate LSOs contemplate volunteering.

Most organizations offer the majority of services related to the project, without being
noticed any specialization related to the country. However, health care services are only
offered at two centres, but it is not a service relevant for the project.

Training activities

In addition to the services previously mentioned, every centre offers a variety of training
courses in different activities, which can be seen in the graph below.
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Training activities
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H Croatia M Latvia Lithunia

The graphic shows that lifelong learning is by large the main training activity reported, as it is
offered by ten out of ten LSOs, followed by post-training follow-up and
mentoring/counselling activities, which are carried out by three-quarters of the centres.
Instead, personal development and vocational training are only provided by three
organisations. None of the Croatian centres have to do with personal development and only
a single one is related to vocational training. This suggests that non-formal adult education
prevails in the sample over vocational training.

Working methodologies

Since the Trans-eScouts project intends to transfer through its Intergenerational Learning
Circle a hybrid methodology born out of other two different methodologies, it is important
to find out the approaches that LSOs usually apply in their daily activity and programs, which
is synthetised in the table below.

Country General description

Croatia Training, ICT support, mentorship on practical skills, cooperative mode of
implementation

Latvia Training, interactive learning, participatory-practical approach

Lithuania Training oriented to achieve practical skills

The above shows a general idea of the type of activity developed in their centres, really
focused on acquiring skills through guidance and interaction, meaning that there
predominate tailored training programs.

It is important to understand to what extent the proposed intergenerational learning
methodology is compatible with the methodologies already applied by each target LSO. In
view of further pilot and exploitation activities, this aspect might require a deeper analysis
during the development of the project.
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Available resources

The resources required to organisation to participate in this project assuring a certain level
of quality have been quite well identified from the beginning and, fortunately, almost all of
them have no difficulties envisaged. In fact, all centres count with sufficient Public Internet
Access Points (PIAPs). It has been found out that half of the centres own up to 15 PIAPs and
the rest of them own more. Besides, as already mentioned all LSOs declare to dispose of
appropriate training rooms. In conclusion, enough resources are available for project
purposes in every LSO.

3. Main target audiences

Target groups served by the interviewed LSOs have been categorized in the following graph.

Main target audiences
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It has been identified that job seekers (women, long term unemployed people and especially
young people looking for a job) together with retired people are the main audiences of LSOs,
which perfectly fits with the project scope. At first sight, from a qualitative analysis it seems
there are no deep difficulties foreseen to reach both target groups for the project, i.e. youth
and seniors, but it becomes necessary to take a deeper look of the number of people who
form such audiences in order to identify any possible risk.

At this respect, marked differences can be observed between centres in terms of quantity of
users, which can cause an imbalance in the distribution of potential participants. Indeed, a
mix of large and small quantity of users is shown in the graph below.
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Quantity of users
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It should be noted that although Croatia is the country with the largest number of

organizations, the significance of four of the five centres (with the exception of POUZ, one of

the biggest adult education providers in the country) is minimal compared to the volume of

users of Lithuanian organizations.

Potential participants

Moreover, the organisations have estimated the number of potential project participants

from both youth and senior groups they could engage in piloting activities.
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In these circumstances, it is worth pointing out the risk of getting low number of both

groups’ participants in Croatia, as well as getting low number of senior participants in

Lithuania.
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In general, it would be recommendable to keep an eye in consolidating the senior
participation (which, by the way, is required in bigger numbers for the purpose of the
experimentation), which seems the most difficult target group to get involved (since there
are some entities that manifested not to be working regularly with them as they do with
youth).

4. Personnel

A key enabler of the intergenerational learning process is the so-called e-Facilitator, who in
Module 1 will be trained to become precisely facilitator of intergenerational learning. In
order to secure the engagement and involvement of appointed e-Facilitators along the
learning cycle-project life, it is convenient for the partnership to assure that most of them
are employees of the organisation rather than staff working/collaborating on a voluntary
basis. This is because in the latest, the potential risk of drops off would be possibly more
significant. With this in mind, we have analysed both personnel’s type of availability and role
played in the different organizations.

Regarding the personnel at public disposal, permanent staff and project-related staff are
available in most organisations (9 out of 10 and 8 out of 10 respectively), while volunteers
are only available in half of the centres - none of which are Lithuanian and just one of which
is Latvian.

Moreover, in relation with the typologies of staff roles, it can be observed that the most
available type is trainer/teacher, found in 9 out of 10 organisations, complemented in less
measure by assistants and animators/facilitators (7 out of 10 and 6 out of ten respectively).

It is worth observing that facilitators are not available in any Lithuanian organisations, which
can be challenging for their preparation due to the type of learning methodology developed
by the project.

11
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Personnel roles
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In any case, the availability and distribution of roles are appropriate for project stability,
with these two limitations: number of volunteers in Croatia and availability of trainers and
assistants rather than facilitators in Lithuania.

On the other hand, as the following session shows precisely Lithuanian organisations have
promised as many staff dedication to the project as needed, which is not the case in the
other two countries.

Interest to participate in the pilot shown by LSOs

All the interviews except one in Latvia confirm a widespread interest of LSOs in participating
in this project, as well as the availability of their professionals to be trained as facilitators of
intergenerational learning.

As per their time dedication during piloting activities, Croatian organisations estimated a row
dedication of 10h/week, while Latvian and Lithuania LSOs from the libraries world promises
as much as needed and LIKTA (Latvian partner) conditioned the number of hours to
allocated project staff time and budget.

5. Local implementation and further exploitation

It is important to know in advance if the organisations participating in the project are already
cooperating or collaborating with other entities or if they usually contribute to the
community development. In other words, whether their activity is rooted in their local

12
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communities and if they have potential to scale up or replicate the outcomes of the project
beyond its piloting area. Therefore, the purpose of this section is to investigate to what
extent the LSOs interested to participate in the Pilot are rooted in their territorial contexts
and have a potential network to activate in benefit of the project, whenever this would be
required.

LSO partnerships

All interviewed LSOs declared to maintain partnerships or collaboration with other entities,
whether specifically activated for this project, as established relationships that can be

activated at any time the project would demand so.

Entities’ Total
- partnerships
Third sector org. 2 4 0 6
Public entity 6 3 1 10
Private entity 3 1 1 5
Other 0 0 2 2
Total 11 8 4 23

In Croatia, networking capacity of the selected LSOs reaches a diversity of actors, giving
reasonable ground to think of a potential multi-stakeholder partnership for further
exploitation of results. The 5 LSOs are interrelated (with Telecentar, the project partner,
playing a pivotal role) and do cooperate with educational actors (University of Zagreb,
Graphic School Zagreb), public bodies (Croatian Employment Service, city councils) , private
companies (Algebra d.o.o., an agricultural cooperative) and Third sector (a women
association and a rehabilitation centre).

In Latvia the collaboration with a variety of institutions is also notable, ranging from
educational actors (Adult Education and Innovation Support Centre, Ventspils Digital Centre)
and public bodies (State Employment Agency, Zemgale Region Human Resource and
Competences Development Centre) to private companies (SIA LatInSoft), and Third sector
organisations (JCI Latvia, Association of Mechanical Engineering and Metalworking Industries
of Latvia)

In Lithuania there is a clear sectoral focus on public libraries (Association of Lithuanian
public libraries, Martynas Mazvydas National Library of Lithuania) supplemented by the
collaboration with the 3rd century university.

13
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6. Summarising

LSOs approached by project partners offer an attractive set of features that in first analysis
meets sufficiently the needs of the project.

Their profile is adequate as long as most of them are providers of lifelong learning
opportunities, operating more in the field of non-formal adult education than of vocational
training. The kind of training offered focus on digital literacy, accompanied by local
development, job support and social inclusion services.

Most of the centres own 15+ Public Internet Access Points (PIAPs) and all them dispose of
enough training rooms, so the basic resources are available for project purposes. However,
training room settings might require some adaptation based on methodology requirements
(an aspect not investigated yet).

Most organisations are specialised in technical and social issues, however only a few have
been previously involved in a experience like eScouts. They are well rooted in the territories
they operate and have notable networking capacity as to ensure further exploitation of
results beyond project context.

Young people looking for job together with retired people are the main audiences of LSOs,
which perfectly fits with the project scope. However, taking a look at numbers a mix of
organizations reaching large and small quantity of users is observed. A risk of getting low
number of participants (both groups) in Croatia, and of senior participants in Lithuania was
observed. This has been duly informed to responsible partners in order to allow them
planning palliative actions.

Permanent and project-related staff is available in most organisations, ensuring stability and
reducing personnel dropout risk along the piloting phase. Facilitators are available in most
organisations except those from Lithuania, where available trainers and assistants might
require some kind of upgrade to the specifics of e-facilitation (which is user-interest driven).
Precisely Lithuania organisatons promise as many staff dedication to the project as needed,
which can be translated into a capacity to invest on their upskilling.
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